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Disclaimer

The information, examples and suggestions presented in this material 
have been developed from sources believed to be reliable, but they 
should not be construed as legal or other professional advice. CNA 
accepts no responsibility for the accuracy or completeness of this 
material and recommends the consultation with competent legal counsel 
and/or other professional advisors before applying this material in any 
particular factual situations. This material is for illustrative purposes and 
is not intended to constitute a contract. Please remember that only the 
relevant insurance policy can provide the actual terms, coverages, 
amounts, conditions and exclusions for an insured. All products and 
services may not be available in all states and may be subject to 
change without notice. CNA is a registered trademark of CNA Financial 
Corporation. Copyright © 2011 CNA. All rights reserved.
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Today’s Presenters

RISK CONTROL:


 

Brian Roberts, is a Certified Safety Professional and a Certified  
Industrial Ergonomist 



 

Michael Ladd, Certified Industrial Hygiene and a Certified Safety 
Professional

CLAIM Department:


 

Patricia Nunez is a Certified Rehabilitation Counselor, Certified 
Disability Management Specialist, and Certified Case Manager.
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Learning Objectives



 

Understand how you can positively affect your profitability.



 

Identify the impact of indirect costs on the employer’s bottom-line 
profitability.



 

Recognize that a Return-to-Work process is comprised of multiple steps. 
The process is not an all or nothing proposition.  Employers can determine 
how much they will implement.



 

Demonstrate the potential savings a transitional work program provides the 
employer.
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What’s Emerging on the Horizon?

1. Aging Workforce:
•

 

Economic Recession,
•

 

Healthcare Costs,
•

 

Longer Recovery Time

2. Obesity:
•

 

Lifestyle Decisions: 
Over-eating, Lack of Exercise, 
etc.

•

 

Morbidity Adversely Affects 
Duration of Recovery

•

 

13 times Cost of Person with 
Normal Weight
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WC Claim Cost by Age Groups - 2007

Washington State Department of Labor and Industries
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Projected Future Workforce Shift

http://www.bls.gov/spotlight/2008/older_workers/data.htm#chart_07



Not for Distribution -- For Internal CNA Use Only8

Value of a RTW Process

Value of a Return-to-Work process for employers can be seen in the 
following ways:

• increased productivity of your workforce,
• reduced cost due to fewer lost work days,
• minimized wage loss to employees,
• reduced disability claims and duration,
• greater employee morale and communication, 
• fewer work performance issues.
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Introduction



 

Rising Costs of Work-Related Injuries at Crisis Level



 

Increase of WC and Healthcare Costs



 

Loss of Productivity and Replacement Costs



 

Change Lifestyle: Income Effected, Overall Family Dynamics, and 
Self-esteem
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RTW Process is NOT an “All or Nothing” Program



 

Unrealistic to Be Able to Return 100% of the Injured Workers Back to Work



 

Goal: Return Most of the Workers Most of the Time



 

Percent Will Vary Between projects and jobsites.
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4- Steps to RTW Success
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Direct versus Indirect Costs

5

1

Direct vs. Indirect 
Costs
1 : 5
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Savings Tip: Don’t Send Every Injured Person to the ER

In States that allow employers to  
direct their injured workers with 
non-life threatening medical care, 
direct injured workers to a urgency 
care or doctor’s office. 

Often those workers receive 
quicker care then having to wait 
their turn in a hospital emergency 
room.
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7- Steps to Save You Money Before an Injury Occurs

1. Communication
2. Injury Reporting Step
3. Insurance Cards
4. First Aid Availability
5. Choosing a Physician
6. Employee Transport
7. Foreman or Superintendent Involvement
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What is a RTW Process

A Return-to-Work process is a clearly defined and documented plan with 
the injured employee, employer and medical providers to enable the 
injured employee to return to work quickly and safely in:

• Temporary work assignments, while still actively treating with the doctor, or
• Modified or alternative jobs once discharged from medical care.
• Ensure all aspects of the return-to-work process are managed and 

coordinated.
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Key Concepts



 

Transitional Work - denotes a work change on a limited time basis.



 

Modified Duty – means a temporary work change to allow  the employee to 
perform the regular job, usually while recovering from their work-related 
disability.



 

Alternative Duty – denotes a temporary work change to a different job other 
than his/her regular/routine job.
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Why Do YOU Need a RTW Process?

It can save your company money!

Direct cost savings of both medical and indemnity expenses.



 

For every dollar invested in RTW — you might expect a savings 
of $8 to $10.1



 

The RTW process is effective at:
•

 

Reducing medical costs,
•

 

Reducing the disability duration, 
•

 

Improving productivity, and
•

 

Reducing the likelihood of attorney intervention.

Source: Hafre, Patricia F., “Evaluating the Practicality of RTW Programs: Increasing Costs and Legislative 
Changes Makes Disability Related Problems Too Costly To Ignore,” Crawford & Company, Atlanta, GA.
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Develop and Implement a RTW Process

Create a written statement of the intent and a description of the process. 
Develop policies and procedures.
Step 1: Review Injury Reporting Procedures.
Step 2: The RTW Team Members or Site Team.
Step 3: Establish Metrics for Success.   
Step 4: Establish a RTW Plan for Each Injured Worker.
Step 5: Work with CNA to Lower Medical & Indemnity Costs. 
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Step 1: Injury Reporting Procedures

COMMUNICATION IS CRITICAL


 

Report injuries to your Agent or Broker and CNA Insurance as quickly as 
possible.



 

Delayed notification increases costs.
•

 

Claim Handler can make sure the injured person receives proper care.
•

 

The spouse or family members are  notified. 
- The medical costs will be covered. 
- There will be compensation coming to them while the 

injured worker is recovering.
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Step 2: RTW Team Members

Have a PLAN



 

Management


 

Process Coordinator (On site or at office)


 

Healthcare Providers


 

Insurance Carrier


 

Superintendent or Forman


 

Employee
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Step 3: Establish Metrics for Success

Record the dates of:


 

The injury


 

Employer notification of injury


 

TPA/insurer notification of injury


 

First treatment and medical treatment


 

Residual disability of injured worker


 

Assignment to full or modified duty for injured worker


 

Medical provider release back to work

Have a loss investigation kit:


 

Camera, recorder, barricade tape, accident forms
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Step 4: Address Each Injured Worker

Establish a RTW Plan for Each Injured Worker.

Job Function Evaluation is not a job description

Have a bank of modified, alternate or transitional jobs
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Step 5: Work with CNA

Work with your CNA Claim Handler to anticipate medical costs and time away 
from work.  Inquire about possible medical complications and the impact to 
RTW.

Allowing the injured employee to return to work one, two, or more days earlier is 
the goal!

This is a WIN-WIN program.
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Perform a Job Function Evaluation

Perform a Job Function Evaluation:


 

Job Title


 

Job Responsibilities


 

Essential Job Functions should meet ADA requirements


 

Job Modification Opportunities for Transitional or Modified Work


 

Identify available Alternate-Duty Jobs


 

Review your RTW Process Regularly
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Return-to-Work Job Banks
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CNA Claim Job Bank

1. Job Bank:
•

 

Generic Descriptions for:
•

 

Manufacturing
•

 

Construction
•

 

Technology
•

 

Transportation

2.  Job Function 
Evaluation Form
•

 

Insured’s Use
•

 

Customize



Not for Distribution -- For Internal CNA Use Only27

Preferred Provider Organization
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Choices to Work



 

Choices to Work is a transitional 
work program that places the 
injured workers the employer 
cannot accommodate in:

— temporary jobs (68% success rate)
— alternative work positions.
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Savings Tip: Duration of Disability



 

It is very important to notify CNA 
Claim department as soon as 
possible after an accident.



 

Selecting a proper medical 
provider for an specific injury type 
can reduce pain and start the 
worker’s heeling process.



 

The longer a person is away from 
their job increases the probability 
of not returning. Also, it increases 
the possibility that the injured 
worker will seek legal advise, 
which increases claim costs.
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Timely Notice of Loss

Reasons for Delayed Reporting
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Timely Notice of Loss Savings Calculator
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Timely Notice of Loss Savings Calculator
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Review Injury Reporting Procedures



 

Early notification (within 2 days of the accident) can save 5.82% when 
compared to delayed reporting.
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Transitional Work Program (Solution)

A transitional work program uses real job duties to accommodate 
injured workers' medical restrictions for a specified time period – 
generally to gradually return them to their original job. 

Benefits:
 Lowers compensation cost paid to the worker 
 Returns employee to productive employment sooner 
 Creates the potential to save on WC premiums 



Not for Distribution -- For Internal CNA Use Only35

Transitional Work Savings Calculator

Answer just 4 simple 
questions:
1. Injury Type
2. Age Group
3. Weight factor
4. Net Profit Margin
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Weight is a Variable Factor

Body mass index (BMI) is a term used to classify the 
weight of individuals in relationship to their height.

This mini calculator allows you to input a height and weight to 
determine how to classify a weight status 
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Example: See How It Works

This example illustrates how 
the calculator operates.



 

A 30 year old worker, who 
was graded as obese 
strained his back.



 

The company has a NPM 
goal of 15%.
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Injury Costs for Injury Type

Data provided by the 2010 Official Disability Guides’ for the 
average lost time days, medical and indemnity costs.*

(*) Work Loss Data Institute (WLDI) is an independent database development 
company focused on workplace health and productivity.

ICD-9 (International Statistical Classification of Diseases –9th Revision
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ODG Statistics

20 Average numbers of lost time days (LTDs) for 
this type of injury

12 Average number of LTDs by having a 
Transitional Work Program

8 LTDs saved by the Program

39.3% Percent of LTDs saved 

Days were rounded to a whole number for appearance
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INDIRECT COSTS
Average indirect costs not covered by insurance can be 5 times the direct costs

Without a Transitional work program 
$40,494

With a Transitional work program 
$28,905

Times the net profit margin entered (15%) equals . . .

AMOUNT OF ADDITIONAL SALES NEEDED to cover the direct cost of the accident 
after factoring the net profit margin

$269,962 $192,702

Transitional Work Savings 28.1% 



Not for Distribution -- For Internal CNA Use Only41

CNA Portal for Agents and Brokers

All Return-to-Work features:

https://www.cna.com/returntowork

A      B

https://www.cna.com/returntowork
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Risk Control for Construction Companies
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JOB BANK FOR CONTRACTORS
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RTW Guide and Savings Calculator Tool

1                                                          2
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CO-BRAND Through Agent Center

Click on the Title, it will open..
Go to the last page of the pdf.

Under For more information. 
Type in your name and address

Return to Work Guide 
for Metal Manufacturers 
example:

1

2
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QUESTIONS

If you may have a question, please email your questions to:

riskcontrolwebinfo@cna.com


	Cost Containment �Process for Workers’ Compensation
	Disclaimer
	 Today’s Presenters
	Learning Objectives
	What’s Emerging on the Horizon?
	WC Claim Cost by Age Groups - 2007
	Projected Future Workforce Shift
	Value of a RTW Process
	Introduction
	RTW Process is NOT an “All or Nothing” Program
	4- Steps to RTW Success
	Direct versus Indirect Costs
	Savings Tip: Don’t Send Every Injured Person to the ER
	7- Steps to Save You Money Before an Injury Occurs
	What is a RTW Process
	Key Concepts
	Why Do YOU Need a RTW Process?
	Develop and Implement a RTW Process
	Step 1: Injury Reporting Procedures
	Step 2: RTW Team Members
	Step 3: Establish Metrics for Success
	Step 4: Address Each Injured Worker
	Step 5: Work with CNA
	Perform a Job Function Evaluation
	Return-to-Work Job Banks
	CNA Claim Job Bank
	Preferred Provider Organization
	Choices to Work
	Savings Tip: Duration of Disability
	Timely Notice of Loss
	Timely Notice of Loss Savings Calculator
	Timely Notice of Loss Savings Calculator
	Review Injury Reporting Procedures
	Transitional Work Program (Solution)
	Transitional Work Savings Calculator
	Weight is a Variable Factor
	Example: See How It Works
	Injury Costs for Injury Type
	ODG Statistics
	Slide Number 40
	CNA Portal for Agents and Brokers
	Risk Control for Construction Companies
	JOB BANK FOR CONTRACTORS
	RTW Guide and Savings Calculator Tool
	CO-BRAND Through Agent Center
	Slide Number 46

